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CA 2025 SURVEY – ZIMBABWE 

INTRODUCTION 

This report presents a statistical analysis of the data generated from responses of members 

of the Institute of Chartered Accountants of Zimbabwe (ICAZ) who participated in the CA 2025 

survey. The total number of respondents in the CA 2025 study (all countries) amounted to 

3149, of which 2933 (93%) were members of the South African Institute of Chartered 

Accountants (SAICA), 112 (4%) were members of the Institute of Chartered Accountants of 

Zimbabwe (ICAZ) and 84 (3%) were members of the ICAN; 20 respondents did not disclose 

their professional body affiliation. 

 

Participant information 

In total 112 members of ICAZ responded to the survey. The demographic data (Figure 1) is 

based on these respondents (referred to collectively as “all” ICAZ respondents). The data 

shows that the majority of respondents (53%) were RAs, while CA respondents made up the 

remaining 47%. Male perceptions dominated the results as ICAZ respondents were 82% male. 

In addition, 87% of the respondents were African.  

 

FIGURE 1: Demographics: all ICAZ respondents 

   
 

Only 85 of the 112 respondents (76%) completed all the questions in the questionnaire. Figure 

2 thus depicts the demographics of these respondents, to be referred to as the “effective” ICAZ 

respondents. Data displayed in Figure 2 are essentially similar to those in Figure 1, albeit that 

there were slightly more CAs than RAs amongst the effective respondents. 
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FIGURE 2: Demographics: effective ICAZ respondents  

   
 

Figure 3 below, depicts the work experience profiles of all ICAZ respondents. Most 

respondents (68%) had maintained their registration as CAs for a period of ten years or less 

than ten years. Approximately 80% of all respondents were employed in commerce and 

industry (53%) or in public practice (25%). More than a third (36%) of those in commerce and 

industry worked in the financial services sector, while 19% did not disclose a specific industry 

(referred to as “other”).  

 

FIGURE 3: Work experience profiles: all ICAZ respondents 
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Figure 4 presents the demographics of the effective ICAZ respondents. As in the case of 

Figures 1 and 2, the situations displayed in Figure 3 are essentially similar to those in Figure 

4 and no detailed explanation is provided.  

FIGURE 4: Work experience profiles: effective ICAZ respondents 

   
 

Figure 5 provides further detail on work profiles of all ICAZ respondents. Nearly 60% of the 

respondents in public practice were employed by big and “Big 4” audit firms. Respondents 

employed by national government and state-owned entities represented more than 80% of the 

public sector perspective. More than two-thirds of all self-employed ICAZ respondents had 

fewer than five employees.  

 

FIGURE 5: Further work profiles: all ICAN respondents 
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Figure 6 reflects the demographics of the work situations of the effective ICAZ respondents. 

As in the cases of Figures 1 and 2, and 3 and 4, data displayed in Figure 6 are essentially 

similar to those in Figure 5. It should be noted that that the percentage of effective SOE 

respondents increased (43% to 50%) which implies that proportionally more of these 

respondents completed the questionnaire, unlike their national government respondent 

counterparts. The representation of self-employed respondents changed only slightly. 

FIGURE 6: Further work experience profiles: effective ICAZ respondents 

   
 

Data relating to seniority of positions held by all ICAN respondents are presented in Figure 7. 

Senior levels were well represented: nearly 70% of all commerce and industry respondents 

held executive management or senior management positions. Of respondents in public 

practice, 57% were managers, while the same percentage (57%) of respondents employed in 

the public sectors held senior positions.  

 

FIGURE 7: Seniority levels: all ICAZ respondents 
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Figure 8 depicts the seniority levels of the effective ICAN respondents. As reported above, the 

data for effective respondents and for all ICAN respondents are essentially similar (Figures 7 

and 8). Attention is drawn to the fact that no public sector middle management respondents 

completed all the questions in the survey. 

 

FIGURE 8: Seniority level profiles: effective ICAZ respondents 

   
 

The similarity of the data reflecting “all” and “effective” ICAN respondents provides 

reassurance that the results remain valid, even though not all the respondents completed all 

the questions in the survey.     

 

RATING SCALE USED 

Respondents were requested to rate the importance of technical and non-technical 

competencies from the perspectives of current usage and from likely future usage, making 

use of a Likert scale ranging from (1) not important to (5) extremely important. The Likert scale 

used to determine respondents’ perceptions of present and future education and training 

models made provision for an extremely important score between 4.51 and 6.00. 

Respondents’ aggregated ratings of these competencies and their perceptions on the 

education and training models’ components are presented in terms of the numeric scale and 

colour coding displayed in Table 1 below.  

 

TABLE 1: Perceptions rating scale used in the study 

 Extremely important > 4.50 

 Very important 4.00 - 4.50 

 Important 3.50 – 3.99 

 Of little importance 3.00 – 3.49 

 Not important < 3.00 
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CURRENT COMPETENCIES 

Respondents’ ratings of current competencies are presented in Table 2. The table also 

provides the mean scores of each competency for the study’s total number of respondents, 

from SAICA, ICAN and ICAZ. The data is further split between RA and CA respondents for 

each of the three countries.  

 

TABLE 2: Importance of current competencies  

 Overall 
Mean 

ICAZ 
RA 

ICAZ 
CA 

ICAN 
RA 

ICAN 
CA 

SAICA 
RA 

SAICA 
CA 

1 Business acumen 4.30 4.58 4.56 4.51 4.40 4.34 4.27 

2 Communication skills 4.56 4.66 4.62 4.63 4.48 4.57 4.55 

3 Ethics 4.75 4.80 4.75 4.80 4.83 4.73 4.75 

4 Higher order thinking 
skills 

4.56 4.63 4.56 4.59 4.62 4.54 4.55 

5 IT skills 3.86 4.02 3.94 3.85 3.67 3.93 3.84 

6 Interpersonal skills 4.42 4.53 4.46 4.46 4.43 4.41 4.42 

7 Leadership and 
citizenship skills 

4.19 4.39 4.42 4.37 4.17 4.22 4.17 

8 Lifelong learning skills 4.14 4.17 4.06 4.17 4.02 4.19 4.13 

9 Strategy and risk  4.08 4.44 4.33 4.24 4.17 4.03 4.06 

10 Technical knowledge 4.04 4.27 4.23 4.17 4.05 4.13 4.02 

 

The results of Table 3 are depicted in Figures 9 and 10. 

 

 

The levels of perceived importance of the competencies displayed in Figure 9 are essentially 

similar, suggesting that RA and CA respondents in all three countries have a common 

perception of the importance of these competencies. Of this group of current competencies, 

IT skills seem to be seen as of slightly less importance than the other current competencies, 
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while communication, ethics and higher order thinking skills were perceived to be extremely 

important current competencies.  

 

The importance of the current competencies depicted in Figure 10 show somewhat more 

variation than those in Figure 9. All current competencies presented in Figure 10 were 

perceived to be very important, except for inter-personal skills, which was seen to be extremely 

important by ICAZ RA respondents. An interesting finding is that, with the exception of lifelong 

learning skills, ICAZ respondents (both CAs and RAs) perceived these competencies to be of 

higher importance than did the ICAN and SAICA respondents. It is further apparent that ICAZ 

RA and CA respondents perceived the importance of leadership and citizenship skills, and 

strategy and risks skills, as current competencies, noticeably differently from the rest of the 

respondents. In addition, and with the exception of leadership and citizenship skills, the mean 

scores of ICAZ RA respondents were higher than those of ICAZ CA respondents.  

 

 

 

FUTURE NON-TECHNICAL COMPETENCIES 

Respondents’ ratings of future non-technical competencies are presented for CAs (Table 3) 

and RAs (Table 4). These tables also provide the mean scores for the study’s total number of 

respondents, drawn from SAICA, ICAN and ICAZ.  

 

Non-technical competencies for future CAs 

The data on perceived importance of non-technical competencies for future CAs is split 

between RA and CA respondents for each of the three participating countries, and is 

presented in Table 3 below.  

  

3.7

3.8

3.9

4

4.1

4.2

4.3

4.4

4.5

4.6

Inter-personal skills Leader- & citizenship Lifelong learning Strategy & risk Technical knowledge

FIGURE 10: Current competencies 
(continuation of FIGURE 9)

Overall ICAZ RA ICAZ CA ICAN RA ICAN CA SAICA RA SAICA CA



Page | 8 
 

TABLE 3: Importance of future non-technical competencies for CAs 

 Overall 
Mean 

for CAs 

ICAZ 
RA 

ICAZ 
CA 

ICAN 
RA 

ICAN 
CA 

SAICA 
RA 

SAICA 
CA 

1 Lifelong learning 4.47 4.43 4.29 4.45 4.41 4.50 4.47 

2 Personal ethics 4.85 4.83 4.76 4.87 4.86 4.82 4.87 

3 Communication skills 4.56 4.57 4.66 4.42 4.46 4.52 4.58 

4  Big data 4.14 4.20 4.02 4.29 4.11 4.10 4.15 

5 IT skills 4.08 4.30 3.95 4.05 3.97 4.06 4.08 

6 AI, neural networks, 
block chain  

3.86 4.09 3.68 4.16 3.92 3.80 3.85 

7 Data parameters 3.95 4.13 3.85 4.08 3.92 3.90 3.96 

8 Data extraction 3.45 3.72 3.17 3.82 3.41 3.44 3.46 

9 Data analytics 3.81 3.93 3.71 3.92 4.00 3.80 3.81 

10 Analytics solution 3.79 3.96 3.66 4.03 3.89 3.80 3.78 

11 Adaptability 4.58 4.65 4.56 4.58 4.59 4.53 4.59 

12 Teamwork 4.35 4.57 4.46 4.11 4.30 4.28 4.37 

13 Time management 4.45 4.61 4.49 4.26 4.43 4.44 4.45 

14 EQ 4.42 4.54 4.32 4.39 4.43 4.31 4.45 

15 Higher order thinking 
skills 

4.57 4.74 4.51 4.42 4.54 4.47 4.60 

16 Professional 
judgement 

4.60 4.61 4.63 4.47 4.54 4.53 4.62 

17 Professional 
scepticism 

4.47 4.46 4.37 4.39 4.35 4.37 4.49 

18 Entrepreneurial skills 4.11 4.46 4.34 4.08 3.97 4.18 4.08 

19 Leadership skills 4.45 4.57 4.49 4.37 4.46 4.41 4.45 

20 Citizenship 4.17 4.35 4.15 4.13 4.03 4.10 4.19 

21 Business acumen 4.44 4.61 4.61 4.45 4.35 4.43 4.44 

22 Business ethics 4.55 4.63 4.44 4.61 4.30 4.55 4.56 

 

The results presented in Table 3 are depicted in Figures 11 to 14. 

 

Respondents’ perceptions of future non-technical competencies for CAs, as illustrated in 

Figure 11, are noticeably varied. Lifelong learning, personal ethics, communication skills, 

adaptability, and teamwork were perceived to be very important or extremely important non-

technical competencies for future CAs. Respondents generally agreed that personal ethics 

was extremely important (generated the highest mean scores), as was adaptability, for future 

CAs. Differences between perceptions of ICAZ RA and CA respondents are apparent, and in 

most cases ICAZ RA respondents’ mean scores were higher than those of ICAZ CA 

respondents. ICAZ RA respondents rated teamwork for future CAs as extremely important 

(mean = 4.57), while the other respondents perceived it as simply very important.  
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The non-technical competencies presented in Figure 12 all relate to IT and data management 

skills. These skills were mostly considered to be important (mean scores < 4.00), whereas 

other non-technical skills (presented in Figures 11, 13 and 14) were perceived to be very 

important and in some instances extremely important for future CAs. Although variations in 

perceived importance of these skills appears limited in Figure 12, the mean scores of ICAZ 

RA respondents for IT and data skills were nevertheless higher than those of ICAZ CA 

respondents. Thus ICAZ RA respondents attributed higher importance to IT and data skills for 

future CAs than the ICAZ CA respondents did. Data extraction was identified by all 

respondents as the least important IT- or data-related skill. An interesting observation is that 
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ICAZ CA respondents rated this competency the lowest (mean = 3.17, indicating limited 

importance) while ICAZ RA respondents’ mean score for this skill (mean = 3.72) was the 

second highest rating in the survey. In all seven IT and data skills illustrated in Figure 12 ICAZ 

CA respondents achieved the lowest mean scores. 

 

Figure 13 presents data on additional non-technical competencies for future CAs. Even though 

these competencies were considered to be very or extremely important, there was far greater 

regional diversity in the perceptions of the CA and RA respondents than is apparent in Figure 

12. Thus ICAZ RA respondents scored time management, emotional intelligence and higher 

order thinking skills much higher than the rest of the respondents in the study, perceiving these 

competencies to be of extreme importance for future CAs. With the exception of professional 

judgement and communication skills, the mean scores of ICAZ RA respondents were higher 

than those of ICAZ CA respondents. The ICAZ respondents’ mean scores for professional 

judgement were almost identical - ICAZ CA (mean = 4.63) and RA (mean = 4.61).  

 

 

 

Figure 14 shows that, except for entrepreneurial skills, all RA and CA respondents from the 

three countries perceived this set of non-technical competencies as very important, and 

occasionally even extremely important. As previously observed, the mean scores of ICAZ RA 

respondents were again greater than those of ICAZ CA respondents, which shows that ICAZ 

RA respondents perceived these non-technical skills to be of higher importance for future CAs 

than the ICAZ CA respondents did for their own next generation CAs. It is noteworthy that in 

all the competencies illustrated in Figure 14 ICAZ RA respondents achieved the highest mean 

scores in the study; entrepreneurial skills (mean = 4.46), leadership (mean = 4.57), citizenship 

(mean = 4.35), business acumen (mean = 4.61) and business ethics (mean = 4.63). 

Interestingly, ICAZ CA and RA respondents’ perceptions of business acumen skills were 

identical (mean = 4.61) for future CAs.   
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Non-technical competencies for future RAs 

Respondents’ mean ratings of non-technical competencies for future RAs are presented in 

Table 4. This table also provides the overall mean scores for the study and the individual mean 

scores achieved by RA and CA respondents from each of the three participating countries. It 

shows the relative importance CA and RA respondents attributed to non-technical 

competencies for future RAs. 

 

TABLE 4: Future non-technical competencies for RAs 

 Overall Mean 
for RAs 

ICAZ 
RA 

ICAZ 
CA 

ICAN 
RA 

ICAN 
CA 

SAICA 
RA 

SAICA 
CA 

1 Lifelong learning 4.50 4.50 4.24 4.53 4.46 4.54 4.50 

2 Personal ethics 4.83 4.89 4.76 4.84 4.95 4.84 4.83 

3 Communication 
skills 

4.49 4.59 4.54 4.39 4.51 4.50 4.49 

4  Big data 4.17 4.35 4.17 4.32 4.41 4.17 4.16 

5 IT skills 4.11 4.30 4.15 4.11 4.03 4.05 4.12 

6 AI, neural 
networks, block 
chain  

3.96 4.15 4.00 4.11 4.03 3.90 3.96 

7 Internal & external 
data 

4.06 4.35 4.02 4.13 4.00 4.01 4.06 

8 Data extraction 3.63 3.96 3.54 3.95 3.54 3.55 3.64 

9 Data analytics 3.92 4.07 3.88 4.08 4.19 3.86 3.93 

10 Analytics 
solution 

3.93 4.20 3.98 4.13 4.14 3.87 3.93 

11 Adaptability 4.46 4.63 4.46 4.55 4.51 4.51 4.44 

12 Teamwork 4.35 4.61 4.49 4.32 4.35 4.32 4.35 

13 Time 
management 

4.44 4.63 4.51 4.42 4.51 4.48 4.43 

14 EQ 4.29 4.54 4.29 4.47 4.41 4.25 4.29 
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15 Higher order 
thinking skills 

4.42 4.67 4.32 4.47 4.43 4.42 4.41 

16 Professional 
judgement 

4.60 4.65 4.73 4.61 4.49 4.64 4.59 

17 Professional 
scepticism 

4.65 4.70 4.51 4.71 4.76 4.68 4.65 

18 Entrepreneurial 
skills 

3.62 4.28 3.90 3.84 3.27 3.73 3.57 

19 Leadership skills 4.29 4.57 4.32 4.39 4.35 4.25 4.29 

20 Citizenship 4.09 4.33 4.12 4.13 4.00 4.02 4.10 

21 Business 
acumen 

4.26 4.59 4.41 4.32 4.22 4.29 4.24 

22 Business ethics 4.61 4.70 4.54 4.66 4.57 4.63 4.61 

 

The results of Table 4 are depicted in Figures 15 to 18. Future non-technical competencies as 

illustrated in Figure 15 show some variance. Lifelong learning, personal ethics, communication 

skills, adaptability, and teamwork, as non-technical competencies for future RAs were 

perceived to be either very important or extremely important. Respondents generally agreed 

on the extreme importance of personal ethics (obtaining the highest mean scores) for future 

RAs and this finding agrees with respondents’ perceptions for future CAs (refer to Figure 11). 

Differences between the perceptions of the ICAZ CA and RA respondents are evident and for 

all the illustrated competencies in Figure 15 the mean scores of ICAZ RA respondents were 

higher than for their CA counterparts. This is especially apparent for adaptability (mean = 4.63) 

and teamwork skills (mean = 4.61) where ICAZ RA achieved the highest means scores of all 

respondents. Although the mean score of ICAZ CA respondents of lifelong learning is the 

lowest in the study (mean = 4.24) for this competency, both ICAZ RA and CA respondents 

perceived it as very important for future RAs.   

 

 

 

The non-technical competencies presented in Figure 16 are all IT- and data-related skills. 

Respondents considered these as important or even very important. In contrast to the other 

3.8

4

4.2

4.4

4.6

4.8

5

5.2

Lifelong learning Personal ethics Communication skills Adaptability Teamwork

FIGURE 15: Non-technical competencies for future RAs

Overall ICAZ RA ICAZ CA ICAN RA ICAN CA SAICA RA SAICA CA



Page | 13 
 

non-technical skills (Figures 15, 17 and 18), none of this set of skills were perceived to be 

extremely important. Data extraction was identified by all respondents as the least important 

IT- or data-related skill, and this finding agrees with respondents’ perceptions about the 

usefulness of this skill for future CAs (refer to Figure 12). All seven of the IT and data skills 

were rated higher by ICAZ RA respondents than by the ICAZ CA respondents. It is worth 

noting that ICAZ RA respondents’ mean scores for the perceived usefulness of IT skills (mean 

= 4.30), artificial intelligence, neural networks and block chain (mean = 4.15), internal and 

external data parameters (mean = 4.35), data extraction (mean = 3.96) and analytics solution 

(mean = 4.20) were each the highest of all respondents in the study.  
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Figure 17 presents the next set of non-technical competencies for future RAs. Even though 

these competencies were considered to be very or extremely important, much greater diversity 

is apparent between the various CA and RA respondents than was apparent in Figure 16. This 

diversity was also noticeable for the competencies for future CAs (refer to Figure 12). Much 

variation was apparent between the mean scores of ICAZ RA and CA respondents, except in 

the case of professional judgement. The ICAZ RA respondents’ rating of time management 

(mean = 4.63), emotional intelligence (mean = 4.54) and higher order thinking skills (mean = 

4.67) was the highest of respondents in the study, while ICAZ CA respondents’ rating of 

professional scepticism (mean = 4.51) and emotional intelligence (mean = 4.29) were the 

lowest and second lowest mean scores respectively, in the study. Interestingly ICAZ CA 

respondents had the highest mean score in the study for professional judgement (mean = 

4.73).  

 

Figure 18 shows that, except for entrepreneurial skills, all respondents, both RA and CA  from 

all three countries, perceived this set of non-technical competencies to be very or, in case of 

business ethics,  extremely important. This finding agrees with respondents’ perceptions of 

their future value for CAs (refer to Figure 14). Similarly, ICAZ RA respondents recorded the 

highest mean scores for all the competencies displayed in Figure 18. There are differences 

between mean scores of ICAZ RA and CA respondents, but these are not as marked as in 

some of the other sets of non-technical competencies discussed previously, except for 

entrepreneurial skills. ICAZ RA respondents perceived entrepreneurial skills to be very 

important (mean = 4.28), while ICAZ CA respondents perceived these as simply important 

(mean = 3.90) for future RAs. All respondents rated business ethics as extremely important 

for future RAs.   
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FUTURE TECHNICAL COMPETENCIES 

Respondents’ ratings of the future importance of technical competencies for CAs are 

presented in Table 5 and for RAs in Table 6. These tables also provide the mean scores for 

the study as a whole, which includes respondents from SAICA, ICAN and ICAZ.  

 

Technical competencies for future CAs 

The data presented in Table 5 on the perceived future importance of technical competencies 

is split between RA and CA respondents for each of the three countries surveyed. It thus 

shows the variations in how CA and RA respondents perceived the importance of various 

technical competencies for future CAs. 

 

TABLE 5: Future importance of technical competencies for CAs 

 Overall 
Mean 

for 
CAs 

ICAZ 
RA 

ICAZ 
CA 

ICAN 
RA 

ICAN 
CA 

SAICA 
RA 

SAICA 
CA 

Financial accounting 

1 F/R needs & systems 4.44 4.54 4.61 4.43 4.34 4.49 4.42 

2 Accounting treatment 4.25 4.44 4.27 4.08 4.22 4.30 4.24 

3 Prepare F/S – IFRS 4.14 4.46 4.21 4.27 4.06 4.24 4.11 

4 Interpret F/R 4.64 4.69 4.73 4.70 4.75 4.67 4.63 

5 Interpret I/R 4.42 4.62 4.61 4.54 4.56 4.29 4.44 

Taxation 

1 Individual tax 4.09 4.26 4.27 4.16 4.31 4.30 4.03 

2 Company tax 3.79 4.10 4.15 3.86 3.78 4.08 3.70 

3 Estate planning 3.29 3.59 3.70 3.38 3.09 3.57 3.21 

4 Indirect tax 3.79 3.92 3.85 3.81 3.81 3.97 3.74 

5 Assessment, notices of  
objection and appeals 

3.61 3.62 3.79 3.59 3.34 3.92 3.55 

Management accounting and finance 

1 Business planning 4.41 4.64 4.55 4.27 4.56 4.27 4.43 

2 Cost accounting and 
management techniques 

4.11 4.41 4.24 3.97 4.09 3.99 4.13 

3 Benchmark strategy & 
operational performance 

4.41 4.72 4.48 4.41 4.63 4.31 4.42 

4 Input strategy & 
operational decisions 

4.43 4.77 4.61 4.35 4.53 4.32 4.44 

5 Treasury management 4.35 4.67 4.55 4.27 4.56 4.29 4.35 

6 Risk management 
strategy 

4.29 4.62 4.48 4.22 4.44 4.22 4.30 

7 Corporate  
finance  

4.10 4.28 4.27 4.05 3.97 4.02 4.11 

Audit and assurance 

1 I/C and risk assessment 4.11 4.36 4.12 3.95 4.06 4.12 4.11 

2 Statutory and regulatory 
rules 

4.17 4.38 4.21 4.03 4.34 4.17 4.16 

3 Assurance engagements 
– financial 

3.48 3.82 3.55 3.46 3.16 3.55 3.46 

4 Assurance engagements 
– non-financial 

3.38 3.67 3.52 3.27 3.19 3.42 3.37 
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5 Non-assurance 
engagements 

3.47 3.69 3.39 3.38 3.22 3.69 3.43 

6 Forensic investigations 3.31 3.64 3.33 2.89 3.09 3.28 3.33 

 

 

The results presented in Table 5 are illustrated in Figures 19 to 22. Figure 19 displays the 

perceived importance of financial accounting knowledge areas for future CAs, all of which 

were rated very or extremely important. There was some diversity in the recorded perceptions. 

All respondents perceived the interpretation of financial reporting to be an extremely important 

knowledge area. ICAZ and ICAN RA and CA respondents also attributed extreme importance 

to the interpretation of integrated reporting, while SAICA RA and CA respondents perceived it 

as only very important for future CAs. ICAZ RA and CA respondents perceived knowledge on 

financial reporting needs and systems as an extremely important competency for future CAs 

(mean scores of 4.54 and 4.61 respectively). Similarly, ICAZ RA respondents rated the 

competencies of accounting treatment (mean = 4.44) as well as preparation of financial 

statements in terms of IFRS (mean = 4.46) the highest for those knowledge areas, while the 

mean scores of ICAZ CA respondents compare more closely with the overall mean scores of 

the study. ICAZ RA and CA respondents, did however agree in their rating of three of the five 

financial accounting knowledge areas as extremely important, and that the other two were 

very important for future CAs. 

 

 

 

 

 

 

Respondents’ perceptions on the importance of taxation knowledge areas for future CAs show 

much similarly, as illustrated in Figure 20. With the exception of individual tax, respondents 
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perceived the tax competencies to be important or of limited importance. ICAZ RA and CA 

respondents’, as well as SAICA RA respondents’ views on the importance of the estate 

planning knowledge area were different from those of the rest of the study’s respondents; they 

perceived this area to be of importance, while for the other respondents it was seen as of only 

limited importance for future CAs. With the exception of the knowledge area indirect tax, the 

mean score of ICAZ CA respondents was higher than that of their ICAZ RA counterparts. ICAZ 

CA respondents also had the highest mean scores in the study for company tax (mean = 4.15) 

and estate planning (mean = 3.70) knowledge areas. 

 

 

 

 

 

Figure 21 illustrates how respondents perceive the future importance of the management 

accounting and finance knowledge areas. These knowledge areas were mostly perceived to 

be very important or extremely important for future CAs. ICAZ RA respondents’ mean scores 

for all seven management accounting and finance knowledge areas were the highest of all the 

study’s respondents. With the exception of the two knowledge areas, benchmark strategy and 

operational performance, and treasury management, the ICAZ CA respondents generated the 

second highest mean scores. ICAZ RA respondents perceived five of the seven knowledge 

areas as extremely important, while their ICAZ CA counterparts only regarded three of the 

seven knowledge areas as extremely important. The only other group to recognise some 

management accounting and finance knowledge areas as extremely important were ICAN CA 

respondents (four of the seven).  
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Figure 22 displays respondents’ perceptions of the importance of the audit and assurance 

knowledge areas for future CAs. Respondents’ perceptions were diverse. Knowledge on 

statutory and regulatory rules was perceived to be very important for future CAs, and, with the 

exception of ICAN RA respondents, all other respondents also perceived knowledge on 

internal controls and risk assessment to be very important for future CAs. The assurance 

engagements (financial and non-financial) and non-assurance engagements knowledge areas 
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were mostly perceived to be of only limited importance for future CAs. Nevertheless, ICAZ RA 

respondents perceived these knowledge areas as important for future CAs, and generated the 

highest mean scores. A similar view was held by ICAZ CA respondents for assurance 

engagements (financial and non-financial), achieving mean scores of 3.55 and 3.52 

respectively. An interesting finding is that only the ICAZ RA respondents perceived forensic 

investigations competence as an important knowledge area for future CAs (mean score = 

3.64), while this perception was not shared by the other respondents. 

 

Technical competencies for future RAs 

The survey results on perceived future value of technical competencies for RAs are presented 

in Table 6. The data is split between RA and CA respondents from all three countries, and 

visually demonstrates how CA and RA respondents perceived the importance of specific 

technical competencies for future RAs. 

 

TABLE 6: Future importance of technical competencies for RAs 

 Overall 
Mean 

for 
CAs 

ICAZ 
RA 

ICAZ 
CA 

ICAN 
RA 

ICAN 
CA 

SAICA 
RA 

SAICA 
CA 

Financial accounting 

1 F/R needs & systems 4.37 4.49 4.67 4.41 4.38 4.34 4.37 

2 Accounting treatment 4.58 4.64 4.55 4.38 4.72 4.50 4.59 

3 Prepare F/S – IFRS 4.34 4.38 4.36 4.32 4.44 4.25 4.36 

4 Interpret F/R 4.42 4.72 4.61 4.68 4.28 4.44 4.40 

5 Interpret I/R 4.29 4.54 4.61 4.54 4.31 4.17 4.30 

Taxation 

1 Individual tax 3.94 4.26 4.33 4.22 4.31 3.98 3.91 

2 Company tax 3.62 4.08 4.18 4.00 4.00 3.64 3.58 

3 Estate planning 3.18 3.67 3.79 3.43 3.22 3.12 3.14 

4 Indirect tax 3.66 4.05 4.00 3.84 4.06 3.61 3.65 

5 Assessment, notices of  
objection and appeals 

3.51 3.85 3.91 3.86 3.72 3.51 3.49 

Management accounting and finance 

1 Business planning 3.43 4.13 3.97 3.76 3.22 3.38 3.41 

2 Cost accounting and 
management techniques 

3.33 3.95 3.73 3.49 3.22 3.25 3.33 

3 Benchmark strategy & 
operational performance 

3.74 4.31 4.09 4.00 3.72 3.69 3.72 

4 Input strategy & 
operational decisions 

3.43 4.23 3.94 3.78 3.38 3.39 3.40 

5 Treasury management 3.41 4.23 3.85 3.62 3.41 3.43 3.38 

6 Risk management 
strategy 

3.97 4.44 4.33 3.95 4.19 3.97 3.95 

7 Corporate  
finance  

3.68 4.15 3.97 3.62 3.53 3.65 3.68 

Audit and assurance 

1 I/C and risk assessment 4.64 4.74 4.79 4.57 4.81 4.60 4.65 

2 Statutory and regulatory 
rules 

4.58 4.64 4.73 4.46 4.72 4.54 4.59 

3 Assurance engagements 
– financial 

4.57 4.59 4.70 4.59 4.66 4.57 4.57 
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4 Assurance engagements 
– non-financial 

4.32 4.44 4.52 4.27 4.53 4.17 4.35 

5 Non-assurance 
engagements 

4.26 4.41 4.36 4.35 4.47 4.16 4.27 

6 Forensic investigations 4.05 4.26 4.33 3.76 3.94 3.80 4.11 

 

The results presented in Table 6 are illustrated in Figures 23 to 26. Figure 23 displays 

perceived importance of financial accounting knowledge areas for future RAs: all areas were 

perceived to be very or extremely important. As was the case for the data reflecting the 

importance of these knowledge areas for future CAs (refer to Figure 19), the perceptions here 

were also diverse. All respondents, except ICAN RAs, perceived knowledge on accounting 

treatment as extremely important. Except for preparation of financial statement in accordance 

with IFRS (mean = 4.36), ICAZ CA respondents similarly attributed extreme importance to all 

the financial accounting knowledge areas presented in Figure 23. The mean score of ICAZ 

CA respondents for financial reporting needs and systems (mean = 4.67) is the highest in the 

study for that knowledge area, and this was the only group to perceive it to be of extreme 

importance for future RAs. The ICAZ RA respondents generated the highest mean score for 

interpretation of financial reporting knowledge (mean = 4.72). Figure 23 confirms that  ICAZ 

RAs and CAs held often differing perceptions on future importance of these technical 

competencies, with the exception of knowledge of the preparation of financial statements in 

accordance with IFRS; for this competency their mean scores were closer to the study’s 

overall mean value. 
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Respondents’ perceptions of the importance of taxation knowledge areas for future RAs is 

illustrated in Figure 24. These responses showed a greater degree of dissimilarity than was 

found in Figure 20 (importance for future CAs). The mean scores of ICAZ RA and CA 

respondents for all five taxation knowledge areas were the highest achieved. In addition, with 

the exception of indirect tax as knowledge area, ICAZ CA respondents’ mean scores were 

slightly higher than their RA counterparts. It is noticeable that both ICAZ RA and CA 

respondents perceived estate planning to be an important knowledge area for future RAs, 

while all other respondents only attributed limited importance to it. A similar perception was 

registered for indirect tax. ICAZ RA and CA respondents (together with ICAN CA respondents) 

perceived this knowledge area to be very important for future RAs, while the other respondents 

only perceived it as important. ICAZ and ICAN RA and CA respondents all perceived individual 

and company tax as very important knowledge areas, while SAICA RA and CA respondents 

only perceived these two knowledge areas as important for future RAs.  

 

Figure 25 illustrates respondents’ perceptions of the importance of the management 

accounting and finance knowledge areas. These knowledge areas were mainly perceived to 

be important or of limited importance for future RAs. These results are in striking contrast with 

respondents’ perceptions of the importance of these knowledge areas for future CAs: they 

were perceived to be very or extremely important (refer to Figure 21). The CAs’ view was 

shared by ICAZ RAs who, except for knowledge on cost accounting and management 

techniques, perceived the other six management accounting and knowledge competencies to 

be very important for future RAs. ICAZ CA respondents also perceived knowledge to 

benchmark an entity’s strategy and operational performance (mean = 4.09) and knowledge 

on an entity’s risk management strategy (mean = 4.33) to be very important, while the other 

five knowledge areas in this discipline were perceived to be simply important for future RAs. 

Attention is drawn to the fact that the mean scores of ICAZ RA and CA respondents (i.e., the 

perceived importance of these competencies) are greater than those of all the other 

respondents in the study.  
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Figure 26 displays respondents’ perceptions of the importance of audit and assurance 

knowledge areas for future RAs. As was the case for the perceived value of these areas for 

future CAs (refer to Figure 22), it appears as if all respondents in the study shared similar 

perceptions. In contrast with the limited importance for future CAs perception attributed to four 

of the six audit and assurance areas (refer to Figure 22), these knowledge areas were 

perceived to be of higher importance for future RAs. An exception is knowledge of forensic 

investigation, which was perceived by ICAN RA and CA and SAICA RA respondents to be 

important, while all other knowledge areas were perceived to be very or extremely important 
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for future RAs. All respondents perceived knowledge of internal controls and risk assessment, 

statutory and regulatory rules, and assurance engagements on financial information to be 

extremely important for future RAs. ICAZ and ICAN CA respondents shared a similar 

perception for knowledge on assurance engagement for non-financial information. It should 

be noted that the ICAZ CA respondents rated five of the six audit and assurance knowledge 

areas more highly than the ICAZ RA respondents did. Equally interesting is the fact that ICAZ 

RA and CA respondents rated knowledge on forensic investigations the highest (means = 4.26 

and 4.33 respectively), and together with SAICA CA respondents, they perceived this 

knowledge area to be very important, in contrast with the other respondents who perceived it 

as important for future RAs. 

 

PROPOSED CHANGES TO EDUCATION AND TRAINING MODELS 

 
Respondents’ ratings of proposed changes to the education and training models for CAs and 
RAs are presented in Table 7. The data reflects the views of RA and CA respondents from 
each of the participating countries. 
 
 
TABLE 7: Proposed changes to the education and training model  

 Overall 
mean 
Score 

ICAZ 
RA 

ICAZ 
CA 

ICAN 
RA 

 

ICAN 
CA 

SAICA 
RA 

SAICA 
CA 

1 Specialised undergraduate 
model 

5.30 5.11 4.88 5.22 5.25 5.32 5.31 

2 Non-specialised 
undergraduate model 

2.77 3.47 3.58 2.86 2.84 2.79 2.72 

3 Broad undergraduate 
model (liberal arts) 

2.49 3.24 3.00 2.61 2.31 2.48 2.46 

4 Business school approach 3.94 4.53 4.76 3.47 4.22 3.77 3.95 

5 Internship or work 
integrated learning 

4.87 4.61 5.03 5.08 4.81 4.85 4.87 

6 Focus mainly on technical 
knowledge 

4.09 4.08 4.00 4.11 4.03 4.06 4.11 

7 Balance between technical 
and non-technical knowledge 

4.93 5.32 5.27 5.14 5.13 4.79 4.94 

8 Incorporates specialised IT 
knowledge 

4.61 4.87 4.70 4.92 4.59 4.57 4.60 

9 Traineeships as registered 
training offices in public 
practice and industry 

5.06 4.97 4.79 5.25 5.41 5.16 5.04 

10 Flexible training model – 
combination 

4.47 4.87 4.70 4.31 4.59 4.32 4.49 

11 Community service 2.70 3.50 2.91 2.67 3.16 2.64 2.69 

 

 

Some similarities were found in respondents’ mean scores as reported in Table 7. Thus, all 

RA and CA respondents perceived the following proposals as extremely important for future 

education and training models: a specialised undergraduate programme, internship or a work 

integrated learning opportunity; a balance between technical and non-technical competencies; 

the inclusion of specialised IT knowledge, and the serving of traineeships at registered training 

offices in public practice and industry. Nevertheless, ICAZ RA and CA as well as ICAN CA 

respondents all attributed extreme importance to a future flexible training model which makes 

provision for a combination of trainee experience in public practice and in industry. ICAZ RA 

and CA respondents also perceived as extremely important for future CAs and RAs (means = 
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4.53 and 4.76 respectively) the introduction of an education model which mirrors the approach 

used by business schools (thus largely case study-driven), while most of the other 

respondents in the study perceived such an approach to be simply important. In contrast with 

other respondents’ perceptions of an education model that makes provision for a broader 

undergraduate programme (that includes for example areas/topics from liberal arts 

programmes) – as being of no importance, ICAZ CA and RA respondents regarded this 

proposal as of little importance. ICAZ RA and CA respondents’ perceptions of the model 

consisting of a non-specialised, non-accounting undergraduate degree were markedly 

different; ICAZ CA respondents perceived this to be important (mean = 3.58), while ICAZ RA 

respondents attributed little importance to this (mean = 3.47). All other respondents perceived 

this consideration to be not important for future education models for CAs and RAs. ICAZ RA 

respondents perceived a training model which includes community service (similar to the 

hospital year for medical students/doctors) to have importance, while the majority of 

respondents perceived this to have no importance. 
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SUMMARY 

This report presents an overview of how ICAZ members responded in the CA 2025 survey. 

The results are presented in relation to responses to the same survey collected from SAICA 

and ICAN members. Where it adds useful insights, attention is drawn to the distinctions 

between responses received from RAs and CAs. The results reveal both similarities and 

differences between responses from ICAZ, ICAN and SAICA RA and CA respondents 

regarding their perceptions of the present and future importance of aspects of core 

competencies.  

 

The following trends were identified: 

 Respondents’ perceptions about the importance of current competencies show a high 

degree of agreement. All respondents perceived communication skills, ethics and 

higher order thinking skills to be extremely important in the current workplace. All of 

them also perceived leadership and citizenship skills, lifelong learning skills, strategy 

and risk, and technical knowledge as very important current competencies. Thus, for 

seven of the ten identified current competencies perceived variation in importance was 

limited. There was also little variation between the respondents’ perceptions for IT 

skills, and most respondents perceived this skillset to be of importance, in contrast to 

the other current competencies which were all perceived to be very or extremely 

important. The exception to this view was provided by the ICAZ RA respondents who 

perceived IT skills as very important in the current workplace. More variation was found 

in relation to business acumen skills: ICAZ RA and CA respondents perceived this skill 

to be an extremely important competency in the current workplace, and ICAZ RA 

respondents were the only group who perceived inter-personal skills as extremely 

important in the current workplace.  

 Perceptions of the importance of non-technical competencies for future CAs and RAs 

showed greater variation. This variation was also evident between perceptions of ICAZ 

RA and CA respondents.  
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 Most non-technical competencies for future CAs were perceived by ICAZ RA and CA 

respondents to be very (and in some instances extremely) important. Those future 

non-technical competencies perceived by ICAZ CA respondents to be important 

(rather than very or extremely important) were data extraction, artificial intelligence, 

neural networks, block chain, and data parameters, and analytics solution. ICAZ RA 

respondents shared this sentiment for data extraction, data analytics and data solution 

skills. Interestingly, ICAZ CA respondents perceived data extraction skills for future 

CAs to be of only limited importance, a perception shared by SAICA RA and CA as 

well as ICAN CA respondents. It is noticeable that mean scores of ICAZ RA 

respondents were the highest in the study for the majority of non-technical 

competencies for future CAs, and they were the only respondents that perceived team 

work, time management, and emotional intelligence and leadership skills as extremely 

important for future CAs. 

 A high number of non-technical competencies for future RAs were perceived by ICAZ 

RA and CA respondents to be very (in some instances extremely) important. An 

interesting finding is that the perceptions of respondents showed less variation in 

relation to the future importance of non-technical competencies for RAs. Those future 

non-technical competencies perceived by ICAZ CA respondents to be simply important 

(rather than very or extremely important) were data extraction, data analytics, analytic 

solution and entrepreneurial skills, while ICAZ RA respondents only shared the 

perception in relation to data extraction. As described above, it is again noticeable that 

mean scores of ICAZ RA respondents were the highest in the study for the majority of 

non-technical competencies for future RAs, and they were the only respondents that 

perceived team work, and emotional intelligence, higher order thinking, leadership and 

business acumen skills as extremely important for future RAs. 

 Perceptions about the future importance of financial accounting knowledge for CAs 

showed limited variation, and mean scores were similar, indicating that these 

competencies are generally believed to be very (in some instances extremely) 

important. Perceptions of ICAZ CAs and RAs about these knowledge areas were 

somewhat more varied, but they agreed on their level of importance. ICAZ and ICAN 

RA and CA respondents perceived knowledge to interpret integrated reporting results 

and to make recommendations as extremely important while the SAICA RA and CA 

respondents perceived this ability as very important. ICAZ RA and CA respondents 

were alone in their perception that the ability to evaluate an entity’s financial reporting 

needs and systems is extremely important for future CAs.  

 Perceptions about the future importance of taxation knowledge for CAs showed some 

variety, with mean scores which were lower than for other technical knowledge areas. 

The mean scores for estate planning were the lowest (predominantly importance and 

limited importance). This perception was shared by ICAN RA and CA as well as SAICA 

CA respondents (rating it as of limited importance), while ICAZ RA and CA and SAICA 

RA respondents perceived this knowledge area as important. Only the ICAN CA 

respondents perceived knowledge to advise taxpayers with respect to assessments, 

notices of objection and appeals to be of limited importance, while all other 

respondents perceived this knowledge area to be important for future CAs. 

 Perceptions about the future importance of management accounting and finance 

knowledge for CAs varied only slightly between respondent groups. In most instances 

these knowledge areas were perceived to be very (in some instances extremely) 

important. ICAZ RA respondents rated management accounting and finance 

knowledge the highest in the study; ICAZ CA respondents generated the second 

highest mean scores in four of the seven knowledge areas. The ability to evaluate an 
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entity’s risk management strategy and policies was perceived by ICAZ RA respondents 

as extremely important, in contrast with all other respondents who perceived it to be 

only very important. 

 Perceptions about the future importance of audit and assurance knowledge for CAs 

showed variation. Most respondents perceived assurance-related knowledge to be 

merely of limited importance, while ICAZ RAs perceived this to be important and ICAZ 

CA respondents’ views were more varied. This contrasts with the knowledge areas of 

internal control and risk assessment, and statutory and regulatory rules, which were 

perceived to be very important. Attention is drawn to the fact that while ICAZ RA 

respondents registered the highest perception of the ability to perform forensic 

investigations, this was still only seen to be of importance for future CAs.  

 Perceptions about the future importance of financial accounting knowledge for RAs 

showed variation across its different aspects, and this was also apparent in the mean 

scores of ICAZ RA and CA respondents. These competencies were all perceived to 

be very (in some instances extremely) important. However, ICAZ CA respondents were 

alone in their perception that the ability to evaluate an entity’s financial reporting needs 

and systems is extremely important for future RAs.  

 Perceptions about the future importance of taxation knowledge for RAs showed much 

variance, with mean scores ranging from very much importance, to importance and 

limited importance. The mean scores for estate planning were the lowest. This finding 

is similar to the perceptions of the future value of taxation knowledge for CAs. ICAZ 

RA and CA respondents perceived this knowledge area to be important while the other 

respondents perceived it to be of limited importance for future RAs. ICAZ and ICAN 

RA and CA respondents perceived the determining of individual and company tax and 

giving advice thereon, to be very important competencies, while SAICA RA and CA 

respondents perceived this only to be important for future RAs. ICAZ RA and CA as 

well as ICAN CA respondents perceived indirect tax as a knowledge area to be very 

important, while the other respondents only perceived it as important for future RAs. 

 Perceptions about the future importance of management accounting and finance 

knowledge for RAs showed much variation, and these competencies were generally 

rated lower than other technical knowledge areas. In contrast with perceptions about 

the future importance for CAs (mostly very important), these were mostly perceived to 

be of only importance or limited importance. ICAN RA and ICAZ RA and CA 

respondents perceived the benchmarking of strategic and operational performance of 

an entity to be very important for future RAs. Also ICAN CA and ICAZ RA and CA 

respondents perceived the evaluation of the entity’s risk management strategy and 

policies as very important for future RAs. It is again noticeable that the mean scores of 

ICAN RA and CA respondents were higher than those of other respondents for all 

seven management accounting and finance knowledge areas. 

 Perceptions about the future importance of audit and assurance knowledge for RAs 

showed limited variation. As expected, this knowledge area was perceived to be very 

important or extremely important. The latter rating was especially evident with respect 

to the internal control and risk assessment, and statutory and regulatory rules 

components, and assurance engagements on financial information aspects of this 

knowledge area. ICAZ CA and ICAN CA respondents further perceived assurance 

engagements on non-financial information to be of extreme importance, while the other 

respondents attributed lower (very much) importance to this knowledge area for future 

RAs. ICAN RA and CA as well as SAICA RA respondents perceived the ability to 

perform forensic investigations as important, while the other respondents perceived it 

to be very important for future RAs. 



Page | 28 
 

 Perceptions on the proposed changes to the education and training models show 

limited variance. Except for ICAZ RA and CA respondents, non-specialised and broad 

based undergraduate degree programmes (including areas/topics from the liberal arts) 

were perceived to have no importance for future RAs and CAs. All respondents 

perceived the structure of the current education model to be extremely important. 

Consideration of an education model that mirrors the approach used by business 

schools (case study driven) attracted a diverse range of perceptions; ICAN RA and 

SAICA RA and CA respondents attributed importance to it, while ICAN CA respondents 

perceived it to be very important and for ICAZ RA and CA respondents it was perceived 

as extremely important. All respondents perceived an education model that includes 

an internship (work integrated learning) component as extremely important and they 

also believed it to be extremely important to maintain a balance between technical and 

non-technical competencies, and to incorporate specialised IT knowledge in the future 

education model for CAs and RAs. 

 All respondents perceived the current training model to be extremely important. The 

proposal of a more flexible training model that would allow for a combination of trainee 

experience in public practice, public sector and/or industry resulted in a more diverse 

range of perceptions. ICAZ RA and CA respondents perceived this proposal to be 

extremely important.  

 In general the proposal to include a period of community service (similar in concept to 

that which medical students/doctors perform) in the future training model for CAs and 

RAs was perceived to be of no importance. However, there were exceptions: ICAN CA 

respondents attributed little importance and ICAZ RA respondents attributed 

importance to this consideration. 

 

 

 

 

 

 

 


